
Revere Soccer Club 
 
Board Meeting Minutes - May 
 
Date: 5/3/26 
 
Attendees: Sarah Fearn, Megan Mazza, Mike Folino, Jenn Morabito, Mike Jansen, Bishnu 
Shrestha, Sandor Jakab 
 
Minutes: will approve April and May minutes at next meeting in June 
 
Reports 
Treasurer: (Magan Mazza) 

1. Account balance provided 
2. Paid for paint and OHTSL registration fees 
3. Payroll pending for April 
4. Emailing OHTSL again for more info on duplicate invoices  

 
Director of Coaching’s Report: (Sandor Jakab) 

a. Sandor continues looking at teams’ placements 
i. how teams are doing in current divisions 

ii. how far teams have to travel for games, are there divisions where we 
could decrease travel time? 

b. Weather has been a huge factor this season – limiting practices and games 
c. Coaches’ Youth Summer Camp flyer is available and will be distributed soon 

i. Camp will donate $5/kid back to the club  
d. Consider purchasing cameras to film practices and games for use in coaching 

i. Gabe has one and is discussing the use across OHTSL with them 
 
Travel Update:  

1. Footskills going well and getting good reviews from parents and coaches 
a. Best place to start organizing players by grade, and getting them used to 

possible new groups 
 

2. OHTSL Key dates & deadlines Spring/Fall 2026: 
  

§ Jan 20 Spring Declarations Open  
§ Mar 1 Spring Declarations Close 
§ Mar 15  General Meeting and Bracketing 
§ Mar 17  Begin Open Scheduling 
§ Apr 2 End Open Scheduling  
§ Apr 6 Game Schedules Posted 
§ Apr 12 Start of Spring Season 
§ May 9 All-Star Game 
§ June 7 Spring Season Ends 



§ June 8 Deadline to Report Scores 
§ June 9 Final Standings Posted 
§ June 15 Fall Declarations Open 
§ July 9 Post Preliminary Brackets  
§ July 15 Spring Division Winner Reimbursement Deadline 
§ July 22 Begin Open Scheduling 
§ Aug 6 End Open Scheduling 
§ Aug 9 Game Schedules Posted 
§ Aug 16 Fall Season Begins 
§ Oct 2-4 Ohio Travel Cup 
§ Oct 25 Fall Season Ends 
§ Oct 26 Deadline to Report Scores 
§ Oct 27 Final Standings Posted 
§ Nov 8 President and DOC Meeting 
§ Dec 1 Division Winner Reimbursement Deadline 

 
Academy Update: 

1. Still looking to try and find make up dates for some of the cancelations 
2. June 6 is last Saturday for academy 
3. Had 3rd session this weekend even though fields were muddy  
4. Developing a curriculum for when kids “graduate” from academy to travel 

 
President: (Gabriel Younker – not present)  
 
Vice President 1: (Mike Folino) 

1. Will help facilitate board call to discuss next season’s registration rates 
 
Vice President 2: (Jenn Morabito) 

Fields/Parks: 
1. Richfield Woods – right now mud appeared to be mostly on top and ground 

underneath was pretty solid 
2. Bath Park remained closed longer than expected due to logs being left after tree 

removal – trustees wanted to have them removed before opening the park to the 
public 

3. Bath fields won’t be available in the fall, but thoughts for when they are open again 
a. Lower field drainage is bad – especially where drainage ditch was dug in the 

middle of the field 
i. Consider lining the upper field for both 11v11 and 9v9 – especially if 

more 11v11 games are being played on the turf 
4. High School turf is reserved on Sundays through the end of the season – will try to 

continue in the fall if possible 
5. Fields for the Fall – Jenn will reach out to Whitney re: Elms Fields  

a. Elms is donation based – do not have an exact amount 
6. Dream/Goal - we could eventually help fund a new/additional turf field for Revere 

 
 



Secretary: (Sarah Fearn)  
Registration: 
1. Discussed registration for next year and how much we should be charging – 

consideration of how much we want to carry over each year for equipment 
replacement, capital investments, investments in coaching, and how to assist 
families who don’t feel they can afford increased rates 
a. Mike will schedule a call this week for board to discuss further and set 

registration costs, once all information is compiled  
i. Sandor gathered and shared information with the board on costs for 

other local youth soccer programs to compare.  
ii. Several members offered comparisons on what other Revere youth 

sports cost and what other community soccer programs cost 
1. Sarah will compile for review before the board meets 

iii. Sarah and Megan reviewed last fall’s tournament costs to determine how 
much it costs per player to register the whole club 

1. Tournament registration and estimated coaching costs was 
$12,133 

b. Discussed the need to update advertising  
i. Need to articulate to people what they can expect from registration: how 

many hours of training, number of games, qualifications of coaches 
ii. Need to highlight the advances we’ve made over last few seasons – 

coaches upgraded certifications, additional footskills sessions, increased 
coaching at academy to include Akron U players 

c. Need to make sure Uniform Ordering instructions are included on advertising 
and registration confirmation 
 

Committee Reports: 
1. Uniforms/Medals 

a. Additional medals were ordered for academy to match the ones we had left 
over from fall – will cost $347.50 for enough for all academy members 

i. Invoice was approved by the board before the order was placed 
b. Mike Jansen will work with NC Soccer to get new uniforms on website this 

week – so it can be available when registration opens 
i. Uniforms must be ordered by June – exact date being finalized to 

guarantee arrival for fall season 
ii. Travel Uniform – full kit costs $184 – includes, 2 jerseys, 2 shorts, 2 

socks and a bag 
iii. Academy Uniforms – full kit costs $50 

1. Academy will wear all 1 color – teams will be split with pinneys 
iv. Site will have a drop-down menu where parents will select players’ 

grade and site will take you to the required kit 
1. Each grade will have unique numbers assigned to each player 

registered 
a. Players can not choose their numbers 



b. Possibility for overlap if players in different grades are 
combined when teams are formed – dependant on 
registration numbers 

2. 8th Grade will have its own kit – limited to the red jersey  
3. Additional individual items will be available for purchase – 

such as Goalie gear and swag 
v. Coaches will receive kit as well  

1. Items still need to be chosen 
vi. Also receive an additional $5000 in Puma items – can be used on 

items such as game balls, banners, gear for soccer board members 
 

2. OHTSL  
a. Talked to the referee assignor – he will confirm that all referees are using the 

correct rates – the rates that coaches and parent managers were told are 
correct 

i. Megan will reach out to teams that have moved or cancelled games 
to collect or provide extra referee money 
 

3. Picture Day – N/A 
 

Old Business: 
1. Fundraising –  

a. Shoe Drive (Sarah Fearn) 
i. Postponed to Fall due to late academy start 

b. Sponsorship (Mike Miles) 
i. Sponsorship forms were approved and he has gathered a committee to 

begin developing the program 
ii. Some concern was expressed that sponsorships are not as sustainable 

because only available while specific individuals are involved with the 
club 

iii. Mike Jansen spoke to Revere Baseball association about their 
sponsorship program which appears to be very successful, and will share 
information with Mike Miles 

iv. Suggestions made such as seeing if we’re allowed to hang banners at 
Richfield Woods 

v. Bishnu has already started looking at our website and how we can 
incorporate advertising/sponsors 

 
New Business: 

1. Fundraising –  
a. Golf Outing – July 19 

i. Approved by the board prior to tonight’s meeting 



ii. Proposal and flyers were shared – everyone in attendance thought it was 
a good idea  

iii. Niki Marich will be reaching out to parent managers to arrange times to 
share materials she has for the teams.  

 
Next Meeting:  6/7/25  
 
2026 Meeting Schedule:  1/4, 2/1, 3/1, 4/5, 5/3, 6/7, 7/5, 8/2, 9/6, 10/4, 11/1, 12/6 


